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Educators invest considerable time and effort into designing and delivering linguistically and 
culturally relevant course content that aligns with outcomes while creating and curating 
material that will both engage our learners’ interest and effectively develop their proficiency. 
To that end, we also spend hours assessing and giving feedback. Often, the amount of work 
put in by teachers in the assessment process seems inversely proportionate to that invested 
by students to learn from it. Yet we educators see our feedback as a bridge extending to the 
next proficiency level; students seem to view it as a door closing on a unit never to be visited.

One way to reconcile those diverging views is to show students that assessments are 
learning tools. To do so while saving time and ensuring that feedback goes directly toward 
learners’ growth, I have developed an all-in-one assessment template that explicitly ties 
together learning strategies, proficiency goals, course outcomes, rubrics, self-assessments, 
student feedback, attendance, and course grade. It may sound convoluted but it is 
straightforward considering the complexity of information we need to impart on our learners. 
I use this template in all my classes weekly, including French phonetics and pronunciation. It 
has saved me time, especially in large classes that require individual attention, and has 
increased the impact of my feedback. Anecdotal evidence suggests that template has also 
had a positive effect on students. 



Teachers 
spend time 
assessing.

What do 
students do 
with our 
feedback?

Let’s show students that
assessments are learning tools.



Contents of template
1. Study strategies
2. Weekly rubrics
3. Progress reports
4. Self-evaluations
5. Final report

Benefits for
teachers and learners

1. Easy to use
2. Saves time
3. Tracks progress
4. Links assessing to learning


