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IS FACULTY MEETING

Convened: Friday, December 2, 2011, in the Cargill Collaboration Center (SSS 203)

Present:	Ruidong Zhang, Don Gaber, Bruce Lo, Tom Hilton, Tiffany Weiss, Jean Pratt, Tony Keys
Excused:	Matt Germonprez (attending ICIS)
Guests:	Abbie Windsor (CADE), Craig Mey (LTS Director)
 
WELCOME
The meeting was called to order at 8:00 a.m. by Tom Hilton.

ADMINISTRATION
· October 21 Minutes were approved unanimously.
· Next faculty meeting is scheduled for February 24, 2012, @ 8:00 a.m., in SSS 203A – approved unanimously
· Provost’s presentation on $3.4M biennium lapse ($2.3M in AY11-12). The loss of a faculty line in IS during the prior cut seems to have insulated us somewhat from this cut. Criteria for evaluating academic programs are cost (likely $/SCH), sustainability (long-term viability), and relevance (marketability of graduates, attractiveness to potential students).
· COB Strategic Goals - Tony will represent IS on the faculty committee; Tiffany is representing ADA staff and acting as chair of that committee; Dean Hoadley is interested in feedback from these committees to help with staff satisfaction and retention.
· IS Areas of Distinction – Diane would like IS to emphasize our SAP initiative. Tony will be the faculty lead on this. Another area of distinction is the reputation of our department among recruiters.
 
PERSONNEL
· Bon Voyage, Matt! Matt G will move to the University of Nebraska – Omaha at the end of spring 2012 semester.
· Bon Voyage, Bruce! Bruce L’s retirement reception is Tue, 12/13, 11:00a-1:00p, in SSS 203. His last day of work will be Thursday, January 5, 2012.
· Personnel Recruiting Plan - Negotiation is in process; we hope to be able to replace Matt with a tenure-track faculty member and may be able to replace Bruce with an instructional academic staff member.
· Performance Review Plan - On the next Dean's council agenda. We may revert to the prior process with the rescission of collective bargaining rights for UWS faculty. In reply to the question of whether to start preparing the performance review documents, Tom H encouraged updating all information in Digital Measures and then waiting (if desired) for a final decision from the next Dean’s Council meeting.
 
CURRICULUM
· Good news, our Blugold Commitment proposal for to incorporate SAP into IS 411 was rated #1 by Dean Hoadley.
· It was proposed to drop IS 343 from IS curriculum (IS 343 being the cross-listing for MGMT 343 that was created when Matt G started teaching it). Don Gaber moved to remove IS 343 from our curriculum. The motion was seconded by Jean Pratt. The vote was unanimous (6 in favor, 0 opposed, 0 abstaining), and the motion carried.
· The place of mobile application development in the IS curriculum (iOS, Android, UI/UX design) was discussed further. Thoughts from the prior faculty meeting of incorporating it into 240 and 314 were revisited. IS 450 was proposed as a better fit.
· Making IS 345 & IS 375 4 credits each (3 lecture, 2 lab) was discussed. The reason is to make more time for lecture without compromising lab time. The two additional required credits would be removed from the available IS elective space. The idea was tabled for now because we need to decide how it affects the department and students and our curriculum as a whole.

FACILITIES
· Joint CVTC/UWEC Data Center - Craig Mey, director of LTS, presented the timing and traits of the new data center partnership. The data center will be housed at CVTC’s Gateway campus (see attached floor plan). This very advantageous change will happen over summer 2012.
· There will be additional server space to meet our classroom needs, but virtual LANs for IS 345 and 375 are still an issue.

RESEARCH
· Published in time for AACSB site visit - Dean Hoadley encourages us to get as many publications out the door as possible before the fall 2012 AACSB accreditation team’s site visit.

Meeting adjourned at 9:00 a.m.

Respectfully submitted,

Tiffany Weiss
IS/BCOM Academic Department Associate
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