Information Systems Department Meeting - Minutes
Convened:  August 28, 2009, 8:10 AM, at Don Gaber’s Home
Present:  Don Gaber, Matt Germonprez, Tom Hilton (Chair), Bruce Lo, Tony Keys, Jean Pratt, Barbara Tumm (recorder), Ruidong Zhang

WELCOME
Meeting minutes of April 17, 2009, were reviewed and approved. 
PERSONNEL
· Congratulations to Bruce Lo on his summer research project.
· Congratulations to Matt Germonprez on receiving ATLANTIS grant funding.
· 40-hour/week forms to be filled out by all and submitted to Barb Tumm. 
· Latest furlough information is on the Human Resources web site.  Furlough time off cannot interrupt your class time.  
· Drs. Germonprez and Pratt are up for tenure and promotion. 
· Swen Schneider, visiting faculty, is apparently in contact with Karl Markgraaf.  Office space is not yet planned.  
· Jean Pratt reported on an international scholar from Turkey who is interested in coming to UWEC from August 2010 until August 2011 to do research on intellectual property rights.  Someone from IS Department would have to collaborate on her research if she were to come.  Tom Hilton volunteered to be the point person for research collaboration, if the visiting scholar is willing to help Tom with his ethics research.  No remuneration is expected by her.  Motion made by Jean Pratt that the IS Department support the visit of Dr. Filiz Giray from Uludag University in Turkey from 2010-2011, and that Jean Pratt be the contact for non-research items and Tom Hilton be the contact for research collaboration.  Second to the motion by Tom Hilton.  Unanimous approval.  She needs a welcome letter from us so she can begin the funding applications from Turkey.  Jean will send her vita to IS faculty.  
· Tom Hilton reviewed characteristics of new Provost as she told Chairs to share with department faculty.  
· H1N1 virus in the classroom – Health Services web site page is policy and process that is in place right now.  Will be looking for more specificity.  
ADMINISTRATION
· Dates of key importance in the 2009-10 academic year were reviewed.  
· College and Department Committee assignments were reviewed and updated.  
· College travel policies were reviewed.  Maximum for travel support is $1,200 this academic year.  This amount does not include department gift funds or any external grant funding.  
· Grant Funding issues were reviewed.  Always include a statement in grant applications that states, “This money is to be used for faculty development.”  The Foundation strictly adheres to grant contract language when releasing funds.  Review ORSP emails that announce grant opportunities as a means of additional support for your professional activities.  Some leftover funds in My InnerView account will be reallocated.  
· Identity Finder Software:  Tom Hilton is on an ad hoc task force with the task of enhancing data security on campus.  Tom reviewed the discussions and activities of the committee to date.  IS faculty may be asked to pilot test the software.  
· Strategic priorities and initiatives were reviewed.  The PEEQ process will result in an academic master plan which Regents want drafted by end of calendar year.  
· The executive summary of the HLC self-study was reviewed.  Faculty ought to read and be familiar with its contents.  
CURRICULUM
· Assessment plan draft was reviewed for the purpose of finalization.   The need for updates in both learning goals and learning outcomes was reviewed.  Tony Keys reviewed an outcomes worksheet he developed for assessment purposes, which included established benchmarks and instructor criteria for them.  Action items are then developed from these outcomes.   We will need to build a second “results” document – a process document of how assessment is done, including actual data assessed and action plans created – to be updated annually.  Adoption of the same reporting format by all faculty is needed.  Motion by Matt Germonprez that all faculty adopt Tony’s spreadsheet format, including the categories and column headings, point values and number formatting, as the reporting format for department assessment.  Second to motion by Jean Pratt.  Further discussion items included identifying improvement measures, indicators and results, and the ultimate goal of improved student learning.  Question on motion called by Bruce Lo.  Vote on motion:  7-0-0.  Everyone should pick a class, a learning goal, and an assignment.  
· Internship provider feedback was reviewed by Tom Hilton, including
· Distinction between developers and analysts is being well received
· Top quality in 310 is a must
· 314 topics mentioned frequently
· 344 topics of database understanding and script development are big issues
· 365 is important – interns were expected to contribute and understand their role
· 455 is growing in importance – interns need to understand project management and their role in it
· SharePoint was part of every visit discussion – using it for document repository, document processes and enforcing approval, and things similar to ERP
· Importance of interns being able to take initiative
· Professionalism and meeting etiquette
· International collaboration
· Community citizenship and sustainability
· Fall semester on-line course evaluation will be used in four sections from each COB department.  IS Department volunteers for on-line are Tony Keys in IS 365, Ruidong Zhang in IS 345, Jean Pratt in IS 290 and Bruce Lo in IS 310.  However, none are willing to put the notation in their syllabus that grades will be penalized for not completing evaluation.  If we do it in class, the completion problem is alleviated.  
· International major, minor, certificate – Tom Hilton reviewed discussions from Dean’s Council on this issue.  Curriculum Committee will be called upon to review and approve this.  
· IS 345/375 proposals for curriculum revision, as attached to meeting agenda, were presented by Ruidong Zhang.  Motion by Ruidong Zhang to approve proposal #1 and rename IS 345 course to “Networking with Client Operating Systems” and coordinate its content with IS 240, and that IS 375 course be renamed “Server-Based Networking and Security” and will emphasize coordination of content with IS 345 and 450, retaining security and possibly setting up Apache Web Server and/or IIS in 375.  Second on Motion: Jean Pratt.  Vote to approve:  7-0-0. 
· MGMT 343 cross-listing:  Although IS teaching of MGMT 343 was supposed to be ending spring 09, it appears to be an indefinite assignment.  Increasing number of IS majors and minors is creating course enrollment problems.  Best case scenario is that we have the course for another two years, and therefore, cross-listing it would give Matt G. some latitude in course content.  Motion by Matt Germonprez to cross-list MGMT 343 as IS/MGMT 343, and change the title to Supply Chain Systems.  Second on Motion by Bruce Lo.  Vote to approve:  7-0-0. 
· IS Internships:  Discussion held of whether or not this is the time to require internship.  What if the student cannot get an internship?  Discussion tabled.  
FACILITIES
· Presto Projects description now on the Intranet.  Does require faculty involvement with no faculty remuneration and no faculty release time.  Project application form was reviewed.  
· Dawna Drum needs lab monitors for the sales room.  
· Laptop Initiative:  Dawna has hired four senior-level helpers. Rick Schroder is funding another round of laptop scholarships, and Northwestern Mutual invites us to apply for further funding.  
· Virtualization will be piloted this fall. 
OUTSIDE-DEPARTMENT RELATIONS
· IS open courseware project was reviewed by Matt Germonprez, including identifying classes where class content can be made public, possibility of recording all guest speakers, using YouTube and Twitter and blogs.  Generally received a positive response as long as faculty doesn’t have to originate content. 
· Student comments from spring 09 IS Advisory Committee meeting were reviewed.  
· AIS Student Chapter:  Matt Germonprez reported that AIS would like to run student chapters.  Pairing it with AITP has the support of IS faculty.  Could be an enhancement to student/faculty collaborative research.  Motion by Matt Germonprez that we approach the AITP executive board to consider the possibility of joining AIS as a student chapter.  Second to motion by Jean Pratt.  Vote to approve:  7-0-0.  
RESEARCH 
· ATLANTIS grant:  Matt will want to identify one to two students at Eau Claire who would leave for Innsbruck at the end of finals week and stay for three-week term, and then go on to Germany.  The student(s) would receive about nine UWEC credits.  Matt will provide details on recruiting and course-specific materials from Europe.  Students leaving Eau Claire could not have summer internships.  In Fall 2010, the grant would start sending two to three students for a semester abroad.  Braunschweig students will begin coming to Eau Claire next fall semester and Innsbruck students will come in spring semester.  Twenty-four students have to travel outside United States over four years.  Additionally, faculty will go to two European universities with expectation that they provide workshops, seminars, and course instruction while there. 
· IACIS:  Jean Pratt reported that paper due date is March 2010.  
· MWAIS Conference will be in Moorhead, MN, in May 2010, and papers will be due in January or February.  
ADJOURN:  12:15 PM

Respectfully submitted, 
Barbara Tumm, recorder 
