Information Systems Department Meeting – Minutes 

Convened:  August 22, 2008, at Tom Hilton’s home, 8 a.m. – 1 p.m.
Present:  Dawna Drum, Don Gaber, Matt Germonprez, Thomas Hilton (Chair), Anthony Keys, Bruce Lo, Jean Pratt, Ruidong Zhang, Barbara Tumm (recorder)
Guests:  Barbara Walvoord (via phone), Karen Havholm & Roger Wareham

WELCOME

The meeting was called to order at 8:15 a.m. 

Department meeting minutes of April 16, 2008, were reviewed and approved without change. 

PERSONNEL

Welcome to Barbara Tumm, the new IS Department Associate.  

Congratulations to Matt Germonprez, recipient of the 2008 UWEC Excellence in Teaching Award.  All are invited to Matt’s presentation on Monday, August 25, at 2 pm in the Council Fire Room.  

Ruidong Zhang informed the department of the status of his sabbatical proposal.  

Action Item:  Submit your 40-hour work week schedule, and your office hours, to the office by September 1. 

Mid-probationary tenure review:  The College of Business requires completion of a mid-probationary progress review when probationary faculty member is half-way to tenure.  
Action Item:  Chairman is asked to notify Bob Sutton that the IS Department Personnel Committee conducts a portfolio/dossier development and review process of tenure-track faculty every year.   The contents of the department’s portfolio for both Jean Pratt and Matt Germonprez should meet this College requirement. 
ADMINISTRATION

Committee Assignments:  Department and College committee assignments were reviewed for accuracy.  The new department representative on University Senate is Tom Hilton.  Appreciation extended to Bruce Lo for completion of his Senate term.  
Action Item:  Corrections/updates were made on IS Industry Advisory Committee membership roster.  Invitations to join will be extended to Sentry Insurance (Bruce Lo to contact Jack Anderson), IBM (Ruidong Zhang to contact), Travelers (Matt will invite), and CUNA Mutual Group (Jean will invite).  Commencement attendance rotation is OK with everyone. 
Fall Semester Meetings:   List of fall semester meeting dates was reviewed, including:  
· September 24 Plaza Hotel Career Conference 

· Kohl’s information meeting for potential interns

· Traveler’s meeting with Career Services 

· September 26 IS Advisory Committee Meeting will be held in SSS 203.  Follow-up check needs to be done of whether lunch room has been reserved.  

· October 1-4 IACIS Conference – Tom Hilton will attend.  
· Alumni event attendance encouraged.
· Two faculty meetings this fall semester will be scheduled.  10/17 & 11/21, 3:00-4:30p in SSS 114
· IS Major Blitz.  Discussion of the benefits of sponsoring the blitz event again this year included past attendance, major enrollments, and advising.  
· Cancel the 11/18 evening advising meeting.  

· Schedule an “IS Open Advising Day on 11/18 instead.”  

· Table tent dates to be reserved by Barbara Tumm.  

· December 4 AITP graduation banquet date to be checked by Dawna Drum. 

Travel Funding Request Procedure:  Split of Department and College contribution is always 60/40.   Carlson Wagonlit Travel is vendor for the College.  Bob Sutton now has College signature authority on all travel forms.
2008-09 COB Strategic Management Action Items

· Impact of Goal 1 a “Action Item” was highlighted.

· Discussion of the number of IS majors and minors, and related class sizes.  Campus misunderstanding that number of IS majors is declining needs correcting.  Chairman will address at annual report meeting.  Strong case needs to be made that we are attracting new majors. Tony Keys continues to maintain enrollment data.  
University Sick Leave policies reviewed.  
Action Item:  Send in your leave statements monthly or you will lose sick leave.
FACILITIES

Laptop Initiative


· Beginning fall semester 2009, every student who takes a business class designated as a computer-enhanced course is responsible for bringing a personal laptop.  

· Dawna Drum reviewed the planning and implementation of the designation.  The CoB is not doing disk imaging of student laptops.  Dawna is addressing licensing requirements.  Exams may have secure log-in.  

· In Spring 2009 semester the program will be pilot-tested in selected IS courses, with the objective of having students in the pilot who are sophisticated in their computer use.  Pilot courses are 384, 455, 460, and (at Jean Pratt’s request) 344.  

· Financial assistance for laptop purchase:  Financial Aid will “investigate the possibility” of loan eligibility.  Tom Hilton is working with Kim Way to identify Foundation donors.   

CURRICULUM/INSTRUCTION

IS Major Assessment Plan
Barbara Walvoord, assessment consultant, visited with the department via phone, and offered her review comments of the draft assessment plan document, with the objective of getting faculty input.  Some of her comments follow:

· Simplified and streamlined.  

· Very good document.  Absolutely on the right track.
· Diagram very clear.  Makes sense.  It is what is supposed to happen.  

· Learning goals and outcomes look fine.
· The statements make sense.  Logical and appropriate.  

· Assessment is:  1) Outline what you want; 2) Measure how well students are doing that; 3) Use of data for decision-making. 

· Measures – a reasonable number – a perfectly fine list.

· Not measuring Goal #3a and 4a.  

· Good plan; laid out nicely.  

· Using the assessment data for decision-making – clear statements; sensible.  

· Could expand the examples of change for our higher learning commission audience.  

· Examples of change need a little story line – “This is what we found and this is what we did.” 

· Recommendations for improvement of data, second item – consider taking out course evaluation because they have traditionally been used as a personnel tool.  

Tom Hilton offered the following comments:  

· We are grateful for Barbara’s perspective and input.
· Goals #3A & 4A need discussion.  

· Exit survey of grads will become more useful.  

· Student course evaluations – not looking at the way we use it.  

Tony Keys stated that the faculty has not yet addressed and finalized a set of learning goals.  Faculty needs to review outcomes language and feasibility of measurement.  
Barbara Walvoord further commented:

· Cautions against “dumbing down” of the goals.  
· Look at systems development projects, and define strengths.
· Language suggestion: “We are concerned that students don’t do well enough on ____”.   Then the department as a whole can work together to say how to address the issue.
· Rely on a senior-level project that draws together what we want students to know how to do.  And then describe strengths and weaknesses.  

· Looking at the two tracks of emphasis within the major, establish goals for first track, goals for second track, and goals for both tracks.  Take tracks into account as you examine student work, filtering out student background.  
· Don’t spend too much time or agony on language.  The plan already captures a lot of the important things that you wanted.  Pick a couple of things as a draft, and assess those.  Start assessing now.  It is important for you to have enough information to take action.  Continue list of goals and select those ready for assessment and begin action.  
Tony Keys stated that moving from goals to outcomes needs conversation.  

Bruce Lo stated that Measures Table, Goal 4a is highlighted as not being measured, but we have collected data.  

Barbara Walvoord stated that the Higher Learning Commission is looking for a sensible plan that results in action that has reasonable data behind it.  

Faculty discussion of these comments and the assessment plan followed:   
· Assessment is not just for external reviewers; it’s also for helping us improve our curriculum.  

· Faculty involvement becomes key to having an assessment mechanism.  

· Do same type of map for each course.  

· Peer evaluation of a sampling – then action plan development. 

· Final objective of assessment efforts:  1) We improve student achievement; 2) HLC documentation to Provost.  

· Capitalize on good assessments that are in course already.  Look at course goals.
· Alignment of IS major learning goals with college learning goals and the university goals of liberal education is important.  

· We need to agree on department goals.  Each of us can then analyze/identify course goals.  

· A high degree of trust among IS faculty is important.  

· In identifying outcomes to associate with each goal, feasibility of applying the outcome in class(es) is important.
· Even though assessments are embedded in specific classes, they nevertheless need to be reviewed by the faculty; e.g., the faculty approves assessment grading rubrics, looks at the resulting data, and determines how to respond to the data. Such things must not be solely up to the instructor because then it’s just course grading, not program assessment. 

· Keep assessment data gathering, analysis, and reporting simple.
· Not all outcomes need be associated with all program components; i.e., some outcomes will be measured in IS core courses, some in the Business Analysis emphasis courses, and some from the System Development emphasis courses 

· Add “creativity” somewhere – to #5 probably.  

· Make goal statements brief.  Write narrative statements into rationale portion.
· Revise  wording on #2 – “process” insufficient.    

· To identify an assessment outcome, Look at the goal statement in question and ask if you can fit an assignment, test, etc. from your class with the statement.  

· Look for outcomes – how your course is addressing that goal.  Start writing some proposed outcomes and then meet again.  

· As chair of the CoB Curriculum Committee Tony is in process of aligning the departments’ learning goals with the college’s learning goals.  

· Outcomes should be tied to data-generating measures.  

· Everyone can provide input to Tony, and he will continue to synthesize.  

· Think about where exit exams & exit surveys will fit.  

· Provide feedback comments on Goals to Tony within one week.  Then start on Outcomes.  

· What shall we use as a document-sharing mechanism?  

Action Item:  The following assessment matrix was drafted at the meeting as a result of these discussions:  

Assessment Matrix to complete with new goals and outcomes:

	
	IS Core
	BA Emphasis
	SD Emphasis
	Capstone

	
	240
	304
	310
	344
	345
	365
	411
	455
	314
	375
	450
	460

	Goal 1
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s

	Goal 2
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s

	Goal 3
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s

	Goal 4
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s

	Goal 5
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s
	Outcome
Measure/s


Action Item:  IS Department Learning Goals, V0.3 – Give recommended revisions to Tony in a week, then start writing outcomes and identifying measures per the matrix above.

1. Effectively write and speak to both technical and business audiences.
(rationale: students have to be able to carry out requirements gathering, document processes, analyze processes and present conclusions, communicate in a team, persuade – in text, voice, diagram; we have to know the language of the profession, bits, bytes, frames, fields, records, applications, servers, protocols, methodologies, acronyms, etc))

2. Analyze processes critically.
(rationale: We deal with processes, document them, automate them, create them, so we must be able to decompose them, assess them)

3. Acquire technical skills.
(rationale: must be able to read/write a script, handle hardware, use/configure applications)

4. Demonstrate the team skills necessary for working in a diverse workforce.
(rationale: Everything we do, we do as part of a team – must be able to find a role as team member, appreciate leadership; : The workplace involves working with a global workforce or a culturally diverse workforce(as well as an age and gender diverse workforce!)) 

5. Demonstrate the ability to carry out self-directed learning.
(Rationale: The workplace doesn’t always present “cut and dried” situations -  Given a unstructured or ill-structured problem, the student can determine the need for structure and/or knowledge, carry out the necessary research and implement a solution. Creativity

Action Item:  Strategic Priorities and PEEQ Process.  Our active participation is essential.  The chancellor will award a total of $250,000 (in the first year, with inside-department funding responsibility increasing to 100% over the following three years) as start-up funds for projects linked to Strategic Plan goals.  The IS faculty proposed the following project Ideas:

· Laptop match program

· Sustainable organization process design/development in IS 310 and/or 411

· Intentional learning plan

· Multi-cultural/Global

· Internships

· International collaborative learning experience

· Cross-cultural teams

· Summer international IS education travel course/program

Present any other ideas to Tom Hilton within one month.  

The proposed IS 320 introductory internship course will shortly be considered by the COB curriculum Committee, as will revisions to IS 345 prerequisites and various aspects of IS 420. These changes are anticipated to take effect with the 2009-10 Catalogue.
Action Item:  The proposed change in BSAD 305 from three to two credits has created one additional credit available in the BBA.  The IS faculty unanimously approved adding it to the elective credits required in the major, increasing from four to five.  

Action Item:  If anyone is interested in teaching IS 240 during Winterim 2009, let Tom Hilton know before Sep 5. 

Entrepreneur and MBA participation:  IS is not in the Entrepreneur Program’s latest proposal.  The MBA program will not pay anyone who teaches less than 2 clock hours.
RESEARCH 

ORSP Presentation 

Karen Havholm & Roger Wareham presented about ORSP.  Recommendations for improved ORSP function have been made by an external reviewer, and include additional staffing, physical move to Schofield Hall “garden level,” and completion of a programs and services review to include more assessment and data collection.  A draft document to address learning goals and assessment methods of ORSP was shared with the department.  

The Provost has agreed to support an ORSP faculty fellow position which will be advertised each spring and will provide a one-year one-course-per-semester release.  Patricia Turner, History Department, has the position for AY 08-09.  

ORSP’s current organizational structure has Roger handling external grant proposals and Karen handling internal summer research and undergraduate research grants.  Search engines for finding potential sources of external grant funding can be found on ORSP Web site – “COS” & “SPIN”.  Also, the ORSP graduate student can run resource searches.  ORSP will be using on-campus faculty expertise in particular grant areas, e.g., Chemistry faculty helping with NSF grant application.  

Upcoming ORSP events:  

· Monday – Showcase of Excellence.  

· Wednesday – Roger and Kim Way – Foundation and ORSP collaboration.  

· September 17 (Wednesday) Grant-writing workshop @ UW-Stout.  

· Wednesday noon forums in President’s Room.  

· October 1 – Authors celebration.
MBAA 2009 in Chicago – Two IS faculty will attend – Tom Hilton & Ruidong Zhang.
Action Items:  EXTRA-DEPT RELATIONS

· Enrollment growth needs to continue.
· Tony observed that picking up 12-15% of IS 240 enrollment will maintain our growth.  Among Don’s many improvements, the Internship panel in IS 240 has been positive.  

· “Ambassadors of IS” – Our students to visit high schools and perhaps even middle schools.
· UWEC’s Gear Up Program goes to high schools.

· Coordinate with the fall 2008 recruitment events sponsored by Admissions – i.e., Scholars Day.
· Blugold Spotlight Days – we can plan our own event(s), such as a Department open house.  Ideas can be submitted to Tom.  

· Major Fairs.  Tom will e-mail form; volunteer your name and send back to Tom.  

· Chairman has been asked if IS Department would host a visiting faculty from China.  Questions to be asked:  

· Access to classes?
· Participate in faculty meetings?
· What are her objectives?  

· What are her research interests?  

· Rick Schroeder has contacted Chairman with a request to teach.  It was agreed that a one-credit special topics course over Winterim could be offered if he submits a formal proposal.
Action Item:  IS Industry Advisory Committee By-Laws:  Jean Pratt reviewed document, and the following items were part of the discussion: 

· Mission and Purpose – together or separate?  
· The committee is run by this document.  
· We need a new Co-Chair of the Committee.  Establish language whereby election of Co-Chair is “recommended” to IS faculty.  

· Control of the committee should always be within the IS Department.  Therefore, vote language needs to be scrutinized.  IS Chair should have veto power.  
“My Inner View” company is interested in having IS faculty consult with them.  

Adjourn:  12:56 pm

Respectfully submitted, 

Barbara Tumm, recorder
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