Information Systems Department Meeting – MINUTES

Convened:
October 19, 2007 in SSS-114, from 3:00 – 4:30 p.m.

Present:
Don Gaber, Matt Germonprez, Tom Hilton (Chair), Tony Keys, Bruce Lo, Franny Meyer-Briggs (recorder), Jean Pratt, Ruidong Zhang

Guests:
Dawna Drum

Meeting was called to order at 3:05 p.m.

WELCOME

Information Item -- Tom Hilton welcomed everyone to the meeting and the group voted to approve the minutes of the previous 8-24-07 meeting, as written.  Tom briefed the group as to various dates pertaining to department/CoB activities.  
Information Item -- Dawna clarified that the Great North Woods Sales Warm-up is separate from Mgmt 449; no laptops will be available that day.  
Information Item -- Dawna and Don will find out when the AITP banquet will be.

PERSONNEL

Action Item -- Sabbaticals – Ruidong discussed the CoB sabbatical policy and suggested that a combined plan between the department and the College be created. At the faculty’s request, Ruidong agreed to make annotations to the CoB policy as a starting point and present a draft procedure at the next department meeting.
ADMINISTRATION
Information Item -- Annual Report – Tom passed on the Chancellor’s and Provost’s compliment about the IS Department’s continuous improvement.

Information Item -- Tom shared the scheduling requirement that at least 25% of IS sections need to include weekly Friday class meetings (which is already happening).

Information Item -- Scheduling 203 & 204 – Tom shared that the guidelines are still in process.  The department chairs are still working out the plan.  Tony expressed that we all need to be flexible, but he doesn’t want to be bumped and then find that it wasn’t needed.  Bruce would like it recognized that the technology of these rooms is essential to some courses, and they should have preference.
FACILITIES

Information Item -- SSS-208 status – Dawna reported that there will be some upgrades to this room, but the level of upgrade will depend on how much money is available for this project.  Some kind of ventilation upgrade will be done for sure.  Power outlets will also likely be added. A furniture upgrade may also be possible. The upgrade will be done for spring semester.
Information Item -- CoB Lap Top Initiative – Tom reported that the dean proposes, starting spring 2009, to require all CoB students to provide themselves with in-class and out-of-class access to a correctly configured laptop, thus obviating dedicated computer labs. Until then, existing labs will be augmented with CoB-owned carts of laptops. Ruidong reported that his classes’ need for PC administrative rights will be addressed via portable hard drives and VMware;  Dawna and Tom can cooperate as needed to fund this. Matt suggested that students could buy the hard drives since their cost is similar to a textbook. Tony noted that significant questions of acquisition, configuration, support, and maintenance must be answered for the proposal to work.
Information Item -- SSS-203 Construction Update – Dawna reported that some lettering still needs to be put on the wall, and the buttons to work various technologies need to be programmed and labeled.

Information Item – Macarthur Foundation Grant -- Matt reported that he has completed and submitted a grant application for $100,000 from the MacArthur Foundation. The probability that it will be funded is only 5-10%; he will find out in February. Tom added that there is also supposed to be artwork displayed on the LCD screens; he is working on a plan for that.
OUTSIDE-DEPARTMENT RELATIONS
Information Item -- AITP & CVITP – Dawna and Don reported that new members have joined and the organizations are growing.
Action Item -- IS Industry Advisory Committee Membership Policy – Jean asked the group how they want her to handle applications for membership.  The group decided that at this point, no one should be turned away but that Jean should continue to send out information regarding the commitment expected for these meetings and request their résumés for documentation purposes.

Information Item -- Korn Scholarship – Tony reported that applications are coming in for the $400 scholarship that Bill Korn recently donated to the department.

Action Item -- Roehl Mentorship – Matt reported that the money for this mentorship has arrived and asked the group to formally vote on how it should be spent.  Matt made a motion of have $200 available to each IS faculty, including Dawna Drum and a $1000 stipend to Matt for work related activities; receipts will be required for expenditures from the $200 awards but not for the $1,000 stipend. Jean seconded the motion.  The group voted and approved this proposal unanimously.

Matt has prepared a spreadsheet for Franny to track everyone’s expenditures, but he also asked each faculty member to also keep track.  Franny will process the Foundation forms for reimbursement for staff, and she reminded them that she needs their social security numbers for the form and a brief explanation as to what the money was used for.
Action Item -- Major Fair – Matt asked for help with the major fair, major blitz, table tents, and poster.  It was decided to skip the Major Blitz this semester in favor of increased publicity for the information meeting. Franny will coordinate the major fair schedule, as in the past.  Matt will coordinate the creation and placement of the table tents.  Jean will organize the IS Informational meeting, and Franny will help with ordering the refreshments, as usual.  Matt will work with Dana to make informational posters for IS.

RESEARCH
Information Item -- IACIS debrief – Jean reported that the meeting went well and the 2008 call for papers will arrive shortly. IACIS 2008 will be in Savannah, GA, 

CURRICULUM

Information Item – Tom reopened the tabled discussion from the August faculty retreat on how to best utilize Ruidong in teaching and what to do about low enrollment in the enterprise networking emphasis. Per their assignment from the faculty retreat, Ruidong, Tony, and Matt presented three general options for discussion:
1. Discontinue the enterprise networking emphasis, discontinue IS 475, incorporate IS 375 into the business analysis emphasis, and incorporate IS 410 into the systems development emphasis, thus decreasing major electives from 4 credits to 1.
2. Discontinue the enterprise networking emphasis, discontinue IS 475, and make IS 375 and IS 410 major electives.

3. Discontinue the enterprise networking emphasis, discontinue IS 475, combine IS 375 with 410, and put the new course in the systems development emphasis in place of IS 384, which would become an elective.
4. Replace formal emphases with informal tracks with lots of electives, and let advising determine the actual course sequence for any given student.
Tony suggested that we need to satisfy three stakeholder groups: faculty (who need to generate SCH and have the expertise to dictate curriculum), students (who want flexibility and guidance), and recruiters (who want more graduates with appropriate skills). Other related issues are that our elective list needs updating due to changes in CS and Art (we should change the Art elective from 274 to 312). No decision was reached, and a follow-on meeting was called for Friday, October 26, at noon in SSS 114.
Meeting adjourned at 4:45 p.m.
Respectfully submitted,

Franny Meyer-Briggs

Academic Department Associate
