MINUTES
Information Systems Department
Faculty Meeting
Convened:
October 20, 2006, Schneider Hall, Room 114

Present:
Amy Bauer, Matt Germonprez, Tom Hilton, Tony Keys, Bruce Lo, Ruidong Zhang

Absent:
Jean Pratt

Call to Order:
12:05 p.m. This change from the originally scheduled starting time of 3:00 p.m. was requested by a majority of the faculty to accommodate other afternoon obligations.
Minutes:
The minutes of the August 21, 2006, faculty retreat were approved without correction.

Next Meeting:
Friday, December 1, 2006, 3:00 p.m., in SSS 114. Tom will put it on everyone’s Outlook calendar to help ease scheduling.

Information Item: DPC Status
Because the Department presently has only two tenured faculty, the DPC does not officially exist. Rather, pursuant to Faculty Handbook chapter 5 page 10, the Department chair (Tom) serves as the “functional equivalent” of the DPC with the advice of DPC-eligible faculty (Ruidong and Tony). Tony has consented to continue to convene meetings and document their results. Tony and Tom are assembling relevant policies & procedures for instructional academic staff progress.
Information Item: Handling Faculty Charged with Crimes
Bruce reported on recent University Senate activity. The University of Wisconsin recently enacted a policy that allows administrators to suspend without pay faculty charged with crimes while prosecution is in process. The UWEC Senate lodged an objection.
Information Item: Criminal Background Check Mandated for All Employment Finalists
Tom reported that the University of Wisconsin recently enacted a policy requiring criminal background checks for all university employment finalists. The check will cost the hiring unit (e.g., the IS Department) ~$50 per check, will take about two business days from request to receipt, and will contain only criminal convictions. The report will be review by a committee in Schofield Hall, not by the search & screen committee. The review committee will give a binary “can offer” or “cannot offer” decision to the search/screen committee. The actual wording of the policy is still in draft form, and so questions such as whether appeal is possible are still open.
Action Item: Graduating Senior Survey to be Revised
The faculty unanimously agreed to revise the exit survey administered to graduating IS seniors each semester per the new IS curriculum. Bruce and Ruidong will work on this and bring it to the faculty for approval. The new survey will be used starting the end of Fall 2007. Tom will email recent results of the survey to the IS faculty.
Information Item: Advisory Committee Meeting Debrief
The faculty reviewed the October 13 meeting of the Information Systems Advisory Committee. The faculty agreed that the meeting was very helpful in raising awareness among Committee members of the great need for funds, techniques, and participants to promote the IS field and UWEC’s IS curricular offerings to potential students. Mentorships, Internet promotional videos, and Committee members visiting high schools local to them look particularly promising. The first-ever student representative was pretty quiet; we’ll consult with her to see if we should invite a representative in the future. Ideas to make her participation more effective are to put her on the agenda to present student input. In any case, the student representative would participate only in the fall meeting since we plan to continue our longstanding tradition of inviting a student panel each spring.
Action Item: Public Relations Committee
Matt reported on this semester’s efforts of the public relations committee, which he chairs and of which everyone else in the Department is a member. Matt and Kou are developing a Department banner, posters, water bottle labels, and table tents. The banner, posters, and water bottles are to be used in the upcoming IS major blitz and majors fair. Frisbees containing a Department graphic have been ordered as well for distribution at the majors fair. Jean Pratt will organize an IS informational meeting to be held just before spring registration starts as a follow-up to these other promotional activities. All Department members agreed to participate in these activities as needed and appropriate.
Action Item: Revised Building Access Policy
The IS faculty unanimously accepted the following policy for late-night student access to Schneider Hall proposed by Andrew Phillips, Interim Associate Vice Chancellor for Academic Affairs and Dean of Graduate Studies:
Students have access to Schneider Hall during the following hours: 

· Mon-Thu 7:00a to midnight

· Fri 7:00a to 5:30p

· Sat 7:00a to 5:30p

· Sun 1:00p to midnight

No students will be allowed in the building without an accompanying faculty member outside these hours; there will be no hall passes or card swipe system. When the building is closed, all students will need to leave.

Information Item: Status of SSS203 Repurposing
Matt and Tom reported that the textile and furniture design are virtually complete, and the technological design is underway. Matt noted the following suggestions from students: have writeable (e.g., whiteboard-like) surfaces on desks, table, and walls. Rick Schroder suggested identifying zones in the room, designing the technology in each zone as if it were an individual room, and then designing links between the zones; Rick also suggested varying monitor size by viewing distance. It was also suggested that an IP-enable intelligent whiteboard might be useful. Tony suggested locating the various furniture groupings via external boundaries rather than with center-point starbursts to ease placement of furniture. Tony also suggested soliciting course-based usage scenarios from faculty in all departments of the College who could use the room. The present schedule calls for final approval of the plan early in spring 2007 semester and construction over the summer so the room is usable in its new form fall 2007.
Action Item: Course Prerequisite Check
The faculty unanimously approved the following changes to IS course descriptions in the 2006-07 general catalogue. These changes are necessitated by the IS curriculum change:

	IS 290 
	Change lecture/lab division from 2-1 to 3-0.

	IS 314
	Change F, Sp teaching schedule to F.

	IS 375
	Change F, Sp teaching schedule to F.

	IS 384 
	Remove admission to College of Business as a prerequisite.

Add minimum junior status as a prerequisite. 

Add IS 314/514 as a prerequisite.
Change F, Sp teaching schedule to Sp.
Change lecture/lab division from 2.5-0.5 to 3-0.

	IS 391
	Change F, Sp teaching schedule to V.

	IS 410 
	Remove admission to College of Business as a prerequisite.
Add minimum junior status as a prerequisite.
Change V teaching schedule to Sp.

	IS 411 
	Remove admission to College of Business as a prerequisite.
Add minimum junior status as a prerequisite. 

Change F, Sp teaching schedule to F.

	IS 420 
	Remove IS 310, IS 344, and IS 345 as prerequisites.
Add IS 310, IS 344, and IS 345 as recommended prior courses.

	IS 450 
	Remove admission to College of Business as a prerequisite.

Add IS 314 or equivalent as a prerequisite.

Add minimum junior status as a prerequisite.
Add “or consent of instructor” as a prerequisite.
Change F, Sp teaching schedule to Sp.

	IS 475
	Change Sp teaching schedule to F.

	IS 491
	Change F, Sp teaching schedule to V.

	IS 495 
	Add this course as an approved elective in the IS major.


Information Item: IS 240 Status

Tom asked for input on the new lecture-lab format of IS 240. The consensus was that it’s a big improvement over the prior format. In their weekly survey, most IS 240 students consistently rank the lab activity as excellent in educational relevance, interest, organization, execution, etc. The IS 460 students who teach the Friday labs also consistently report a much improved experience over the system development project they would otherwise be doing, citing benefits of practice communicating technical concepts to intelligent but uninformed fellow students. They also enjoy associating with their younger colleagues. Logistical and planning issues seem most in need of improvement so that lab instructors and class instructors are more in sync and so that there is more consistency from section to section of the course.
Information Item: MBA Participation

Bruce and Tony reported that their participation in the MBA program continues. Tony will begin teaching MBA 726, a 1.5-credit online elective on IS security policy development, October 30. Bruce is preparing to team-teach MBA 714 on campus next semester; Jean, Tom, and Ruidong will be delivering lectures in that course as well. Bruce will convene a meeting of all MBA 714 instructors in the next few weeks to coordinate next semester’s efforts. Bruce also reported that he has been asked to redo his 2-credit e-commerce elective as a pair of 1.5-credit electives.
The meeting adjourned at 1:30.

Respectfully submitted,

Tom Hilton
