Minutes

Advisory Committee Meeting

Management Information Systems Department

University of Wisconsin – Eau Claire

September 23, 2005

Potawatomie Room, Davies Center

Present:
Industry Representatives


  Dave Elsen, Product Manager, Schneider National, Inc.


  Mark Hosmann, IT Applications Analysis & Support Supervisor, Cargill Animal Nutrition


  Bernie McGarrigle, Vice President of Enterprise Architecture, EcoLab


  Alan Murphy (for Dave Grassl), Roehl transport, Inc.


  Neil Prom, Manager, Consumer Business Systems, Kimberly-Clark Corporation


  Dave Staloch, Client Services Account Manager, Accenture


  Jim Stephani, IS Manager, Federated Mutual Insurance


  Tom Winter, IT Applications Manager, P & H Mining Equipment


  Terri Witak, Systems Integration Manager, CUNA Mutual Group


MIS Department


  Amy Bauer, Instructional Academic Staff

  Matt Germonprez, Faculty


  Tom Hilton, Chair


  Anthony Keys, Faculty


  Bruce Lo, Faculty


  John Melrose, Emeritus

  Franny Meyer-Briggs, Academic Department Associate


  Ruidong Zhang, Faculty


College of Business


  Dawna Drum, Coordinator of Instructional Technology


  Robin Johengen, Career Services Liaison

  Bob Sutton, Associate Dean

Not Present: John Mason, Andy Feest, Peter Nassios, Mike Tokheim, Kyle Hammer, Brenda Nault, Brent Willi, Tim Peterson, John Kring

INTRODUCTORY

· Fruit, pastry, juice, soda and coffee were served 8:30 – 9:00 a.m. while committee members arrived.

· The meeting was called to order by Tom Hilton at 9:00 a.m.

· Meeting participants introduced themselves.

· Tom Hilton shared the revised agenda.

· The next meeting date was set for April 28, 2006.

· The minutes of the April 29, 2005, meeting were approved as written.

PERSONNEL
Committee:
Bernie McGarrigle was welcomed as the newest industry representative on the committee.
Department:
Amy Bauer and Matt Germonprez were welcomed as the newest members of the MIS faculty. Franny Meyer-Briggs was welcomed as the new MIS academic department associate. 
College:
Bob Sutton was welcomed as the new associate dean of the College of Business.
STATE OF THE DEPARTMENT

Tom Hilton reported the state of the department (http://www.uwec.edu/hiltonts/mis/advcomm/StateOfDept050923.mht).

Resources: The Wisconsin legislature has cut the state higher education budget deeply the last three consecutive biennia. During that time three MIS positions have been removed, one since last April’s meeting when a position opened by retirement was moved to the Management & Marketing Department. Additionally, one tenure-track faculty position was downgraded to an instructional academic staff position. Despite this, the Department is holding its own. Classrooms, offices, labs, and other facilities are improving. Scholarships continue to be awarded each year.
Quality: We continue to be nationally accredited through AACSB and regionally accredited through the Higher Learning Commission of the North Central Association of Colleges and Schools. Our students continue to score well above average on the Information Systems Comprehensive Exit Exam administered by the Education Foundation of the Institute for Certification of Computing Professionals. We continue to attract excellently qualified faculty to work here. Recruiters continue to aggressively recruit our graduates, and our one-year postgraduate placement rate continues around 98%.
Enrollment: Enrollment in our MIS major has increased for the first time in over five years. This 8.5% increase represents a very encouraging development that contrasts sharply with a national trend of declining information technology enrollments that has decimated programs nationwide over the last 10 years, even in the face of increasing demand for graduates. We believe this increase is at least partly a result of concerted student recruiting efforts in the Department, and we intend to continue. The proportion of women in the major continues at about 15%; our efforts to raise that proportion also continue.
Learning Goals: The College of Business has recently developed a new set of college-wide learning goals:

Teamwork: Students can identify the characteristics of effective teams.

Ethics: Students can recognize and analyze ethical issues, choose and defend solutions related to the role of business in society, ethical leadership, ethical decision-making, and corporate governance.

Globalization: Students understand the strategic implications involved in a global business environment.

Technology: Students appropriately utilize information technology to assist them in solving problems.

These mesh well with the MIS Department learning goals.
Mission: The MIS Department continues to fulfill its historical mission, which is to Educate our majors, and minors, Advance our field through research, and Serve our field and communities. To this our dean has added one more point: Extend our content to non-majors. This is significant because it means that from now on we will routinely allocate part of our faculty resources to service courses for non-majors.
DEPARTMENT NAME CHANGE

In connection with the change in the Department’s mission, we are asked to consider changing the Department’s name from “Management Information Systems” to something broader that recognizes the cross-functional role of information systems in business. A lively discussion followed in which virtually everyone agreed that MIS is an outmoded from the 1960’s and that the Department will be well served to change its name. Various alternatives were proposed, among them: Information Systems, Organizational Computing, Information Technology, and Computing Services.
CURRICULUM

Changes in the Major: Tony Keys presented a detailed proposal developed by the MIS faculty for changing our presently monolithic major to a more flexible organization in which students complete a 15-credit core of MIS courses and then choose one of three emphases to complete their major: business analysis, systems development, or enterprise networking. The committee greeted the proposal enthusiastically, concluding that it preserves the strengths of the present curriculum while providing flexibility for the future. Several committee members commented that the business analysis and systems development emphases are likely to be more marketable than the enterprise networking emphasis; others pointed to Bureau of Labor Statistics data that show network analysts and network administrators among the ten fastest growing occupations in the US economy. Bob Sutton noted that advising will be more important in a three-emphasis major because of the greater number of decisions students will need to make.
New Courses: Two new courses were proposed for the curriculum: MIS 365 Security Policy Management and MIS 415 Project Management. These courses are developed to have college-wide applicability per the new “extend” component of the Department mission and to support the proposed business analysis emphasis in the major. The consensus of the committee was that these courses are needed in the MIS curriculum. Bernie McGarrigle pointed out that another gap in the curriculum is product testing and writing test plans; discussion followed, and the MIS faculty will investigate appropriate ways to address that content. Tom Winter commented on the prospect of building project management certification into the project management course.
COLLEGE FOCUS GROUP
The industry representatives adjourned to Schneider Hall, Room 204, to participate in a group decision meeting. Objective of the meeting was to move toward consensus on two questions: 1) What do non-MIS business people need to know about MIS? 2) What do MIS people need to know about non-MIS topics?
TIETZ ROOM DEDICATION

A luncheon and dedicatory service were conducted to thank local businesswoman Susan Tietz for her generosity in funding the refurbishment of a business communication classroom now named in her honor. Ms. Tietz and several members of her family were in attendance and accepted the accolades gracefully.
Proposed Changes to Certificate in IT
Bruce Lo presented a handout that was a draft form of the proposed information technology certificate.  Tom said this is being driven by a couple of things… this is for guys that don’t want to be a major, but need some of these skills.  This is very much at the Dean’s request.  The programming course is one of the 7 options.  Dave Staloch asked if we are the right people to ask this question to?  Robin asked a question about MIS 240… shouldn’t they get 5 MIS courses?  Tony Keys said we just want to make it attractive to the students.  Bruce Lo agreed with Tony Keys.  Cargill said if we had more emphasis on analysis and design, project management and something about testing, would give the students a niche.  “Good point”, was the response to Mark’s comment.  This proposal would mean more work for our faculty, but we still think it’s needed.  Matt added that all of this is contingent on … if all of the classes are filling and needed, that’s a good place to be.  Cargill guy added that it wouldn’t be IT work, but it might be something to be considered.  Testing, deployment would be a better course, says Mark Hosmann.  Bernie said that Microsoft Access has caused him more trouble than any other program… 300 databases later, everything was out of control.  Things are built without the rigor around it…. They get themselves in trouble with is… what’s appropriate?  Bernie asked, what’s the philosphoy of the big 3 chunk on the left?  Tony explained… that last section of courses are technology based.  Bernie says that it seems like a non-business student would come out with a better certificate than the business student.  Mark raised another good point, but I couldn’t type fast enough to keep up!  Tom said we wanted to serve the MIS major.  Mark hit it right smack on the head!  Mark said that the trick is going to be to have balance.  Neil suggested that we encourage the MIS students to go deeper.  Dawna asked why can’t they take BTEL 345?

Proposed Changes to the Minor
Tom shared a handout that showed the proposed changes and explained that this was to add some value to the MIS major.  He talked about BTEL courses… 410 is entirely new course.  Trying once again to make this attractive to our students.    If we do this 3 emphasis major, where does this leave the minor?  Is this valuable to the potential employer?  Bernie says we just look at “oh you have a minor in BTEL”… when we recruit, we don’t go through the courses.  Tom Winter would be confused, if he was a student.  What looks better a dual emphasis… are we just splitting hairs?  Bruce said we’re only addressing a very small group.  There’s problem with the minor, says Tom H.  Jim says a minor means more than an emphasis and Terri agreed.  Matt made a good point about making Deans happy, etc. that we have to procede with splitting hairs.  Jim says can’t you just call the emphasis a minor?  Tony said it’s not coded correctly, so BTEL is treated like a major… sometimes having an emphasis works better.  10-15 people in this minor program.  Jim said when the resume shows up, how can he convince people that an “emphasis” is as good as a minor?  Tom H. added that people never say they have an emphasis, when commented on their degree.  Robin coaches students to use officially titles of their degrees on their resume.  Neil says Robin helps to standardize it, so that’s good.  But they don’t mention emphasis on resumes.  Bernie says we look at 500 resumes, so we need stuff that pops out at us… Bernie wants see where did the employee specialize… what’s your area of expertise?  Can’t be too generic.  Bernie says we don’t care what your undergrad degree is and it becomes less important the further you get into your career.
Attracting Majors (MIS Marketing Plan)

Matt Germonprez reported that we do 3 things in terms of outreach.  1) We go out to high schools and talk to business departments.  2) We also try to attract within the university, especially students in accounting.  3) We also could appeal to community colleges.   Tom Winter asked how is it sold?  Mark H. gives presentations to students as to why they should enroll in the MIS field.  Mark even brings students into Cargill to see what is needed in the workplace.  Matt asked if people would be available to visit a class, that would be great.
Committee Contributions and Participation

Jim Stefani asked if we want to still have a 2 year commitment and Tom H commented that Jim was VERY helpful to him.  The main thing that Tom H liked was that someone was designated for him to ask questions to.  Mark Hosmann generously volunteered to be the co-chair for this committee.
Afternoon break was not taken, so meeting adjourned at 3:00 p.m.

Respectfully submitted,

Franny Meyer-Briggs, Academic Department Associate

