Minutes

Advisory Committee Meeting
Management Information Systems Department

University of Wisconsin—Eau Claire

April 29, 2005
Conference and Seminar Rooms, Chancellor’s Hall
Present:
Thomas Dock, Dean, College of Business


David Elsen, Product Manager, Schneider National, Inc.


Raymond “Andy” Feest, Consulting System Engineer, Wisconsin Region, Cisco, Inc.

Thomas Hilton, Chair, MIS Department

Mark Hosmann, IT Applications Analysis & Support Supervisor, Cargill Animal Nutrition

Robin Johengen, Career & Employment Coordinator, UWEC Career Services Office

Dale Johnson, Associate Dean, College of Business

Anthony Keys, Faculty, MIS Department

Lisa King, Systems Integration Manager, CUNA Mutual Group

Bruce Lo, Faculty, MIS Department

John Melrose, Faculty, MIS Department

Michael Morrison, Faculty, MIS Department

Peter Nassios, Director of Information Systems, The Turkey Store

David Staloch, Client Services Account Manager, Accenture

James Stephani, IS Manager, Federated Mutual Insurance

Brent Willi, President and CEO, Strategy1 Consulting

Ruidong Zhang, Faculty, MIS Department
Guests:
Ian Hardie, Jane Jadack, Jackie McGrath
INTRODUCTORY


Fruit, pastry, juice, & coffee were served from 8:30 – 9:00 a.m. while Committee members arrived.

The meeting was called to order by Tom Hilton at 9:00 a.m.


Meeting participants introduced themselves.

The minutes of the October 1, 2004, advisory committee were approved as written.

The next meeting date was set for September 23, 2005. The committee will prepare to participate in a group decision support systems exercise to evaluate the UWEC Business Core.
PERSONNEL


The retirements of Dale Johnson and John Melrose, the transfers to the Computer Science Department of Joline Morrison and Mike Morrison were announced and explained. Also announced and explained were the hiring of Amy Bauer, Matt Germonprez, and Jean Pratt. Next, Lisa King confirmed that she will yield her place on the committee to Terri Witak, also from CMG. Finally, the current status of the associate dean search in the College of Business was summarized. The committee offered its thanks to the retiring, transferring, and starting committee members.
CURRICULUM/INSTRUCTION


Industry changes were reviewed, chief among which are growing demand for MIS design and management skills in MIS graduates, growing demand for MIS skill in all business graduates, slowing demand for “heads-down” programmers, and decreasing interest in computer-related majors among US college students in general. Committee members confirmed that this information is consistent with their experience.

A lively discussion followed of how to position the various MIS curricular offerings to optimally address these changes. These ideas emerged:
· Offer some courses in two sections, one for majors and one for non-majors.
· Add project management, security, and QA/testing content to the IT certificate, minor, and major, possibly partly by having MIS 460 students manage MIS 240 students in lab projects.

· Decrease the computer programming content of the MIS major and minor, and eliminate programming from the IT certificate.

· Add 12-credit certificates in MIS Security and E-Commerce for non-MIS majors.

· Allow MIS students more choice in their courses so they can determine how technical or managerial they want their education to be. This may be by offering two emphases in the major, by making more room for electives in the major, or by some combination of the two.
· Recast subjects such as systems analysis in more businesslike terms.

· Preserve the unique UWEC MIS advantage of being “well rounded”; that is, don’t make such radical changes that our present excellence is compromised.

Other curriculum-related issues that were discussed were the success of Cargill’s IT Careers presentation in MIS 240 and the department’s progress toward ABET accreditation.
TOUR & LUNCH


At noon the committee participated in a tour of Chancellor’s Hall dormitory and then adjourned to the Riverview Café in the Hilltop Center for lunch and continuation of the morning’s discussion. The meeting resumed in the conference room at 1:30 p.m.

EXTERNAL RELATIONS


The Committee members, sans MIS faculty, discussed the following topics with three MIS seniors (Ian Hardie, Jane Jadack, and Jackie McGrath): Courses/Content, Tasks/Assignments/Experiences, Faculty/Student Interaction, Attracting Majors, Facilities, AITP. After the discussion, the students were thanked and excused, and the non-faculty Committee members reviewed the results of the discussion with the MIS faculty. The following thoughts emerged:
· Students are more optimistic about their job prospects now than they have been in the past.

· Students perceive a need for more managerial MIS content, particularly project management.

· Students perceive a need for more hardware & operating system content and more security content.

· Students appreciate the need for team projects, but they worry about the lack of individual accountability that can result.

· Students worry whether the presently high quality of student/faculty interaction will suffer from the MIS personnel changes.

· Students perceive that improvements in job prospects will help attract more majors and that more managerial content would help attract more women to the major.

· Students indicated general satisfaction with facilities, but they worry that 24-hour access to labs, which they consider essential, may be interrupted in the future. There were also brief comments approving of renovating the tile floors and ventilation system in Schneider Hall.

· Students highly value the student organization, AITP, but indications are that they value it more for its social opportunities than for its professional opportunities. They also indicate that lower-division MIS students are not as involved in AITP as they should be.

Jim Stephani reminded the Committee members to complete the Advisory Committee Web Survey located at http://www.uwec.edu/cob/esurveys/MISadvisory.htm.


Tom Hilton introduced the new College and Department Web Sites: http://www.uwec.edu/CoB or /MIS and encouraged Committee members to use them and give feedback on them.

Jackie McGrath, outgoing president of the student chapter of AITP, summarized the year’s activities for the Committee. She emphasized the April 7 IT Seminar that featured a day of professional speakers from such organizations as the FBI, Federated Mutual Insurance, and Accenture. She also emphasize this year’s formation of the first-ever Chippewa Valley professional chapter of the AITP, which she was influential in forming.

Dave Elsen and Tom Hilton led the Committee in a discussion of ways to attract more students to the major. The discussion was conducted within the context of two overarching facts: 1) interest in computer-related majors among college students has declined precipitously over the last decade, and 2) demand for graduates from computer-related majors continues to climb. Ideas resulting from the discussion are summarized as follows:

I. Guiding Principles

a. Every member of MIS—faculty, staff, or student—is responsible to recruit majors.

b. Take every opportunity—capitalize on good luck as well as planning.
c. Be consistently positive.
d. Contact people one on one.

e. Maintain our present majors, especially the lower division students, by frequent contact.

f. Contact undeclared UWEC majors frequently.

g. Arrange for alumni to describe benefits of the major to current majors and other students.

h. Work to attract women, the majority of the student body but the minority of our major.

i. Attract media coverage and/or place mass media advertisements.

II. Audiences

a. Decision-maker: the student

b. Decision Influencers: parents, teachers, advisors, employers, friends

III. Talking Points

a. MIS is essentially a management discipline and is not CS, which is essentially a physical science. On the other hand, the two disciplines complement each other well and offer much opportunity for synergy.

b. A large number and variety of well-paying, interesting MIS careers are available right now.

c. MIS, while challenging, is eminently doable by any motivated UWEC student.

d. MIS professionals can have great quality of life both on and off the job.

e. The (excellent) MIS faculty are the friendliest, most helpful professors at UWEC.

f. MIS has developed only with significant contributions from women, and those contributions are at least as important today as they’ve ever been.

g. Our motto: “Come on in, the water’s fine. You can do this. We’ll help you.”

IV. Activities

a. Fall Semester

i. AITP on campus

ii. MIS 240 (with Cargill)

iii. GEN Courses

iv. Career Fair

v. Email Blast to undeclared majors

vi. Major Blitz

vii. Major Fair

viii. Student Clubs: AITP, SIFE, ONE, etc.

b. Winterim

c. Spring Semester

i. AITP on and off campus

ii. IT Seminar

iii. MIS 240 (with Cargill)

iv. GEN Course Presentations

v. Email Blast to undeclared (and business?) majors

vi. Present to Eau Claire Youth Leadership Council

vii. “The West Side” on WPR, 1/24

viii. BOB (Blugold Organizational Bash) 2/2

ix. Major Blitz in Schneider Lobby

x. High School visits

xi. MIS Dept. Newsletter (eNewsletter?)

xii. MIS Internet radio station!

xiii. Spectator Article on MIS 460

d. Summer

i. On-site Intern visits

ADVISING/SERVICE


Robin Johengen, College of Business Liaison from Career Services, introduced Committee members to the “Ask and Alum” Program (http://www.uwec.edu/career/Ask_An_Alum/) where practicing professionals who are alumni or friends of UWEC can register to answer questions for students interested in their field.

The meeting adjourned at 3:40 p.m. with thanks to all attendees.
Respectfully submitted,


Tom Hilton

MIS Department Chair
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- 1 of 4 -
29 April 2005


