MIS Faculty Meeting 
February 25, 2005
Schneider 221

Present:
Tom Hilton, Dale Johnson, Tony Keys, Bruce Lo, Ruidong Zhang
Absent:
John Melrose, Joline Morrison, Mike Morrison

Guests:
Chris Cox, Dawna Drum, Rick Richmond
The meeting was called to order at 12:30pm.
The minutes from December 3, 2004 faculty meeting were approved.
PERSONNEL

Action Item:  Sedona Recommendations
The faculty gave Dawna Drum various comments and feedback on their opinions of the Sedona program. Recommendations were that Sedona is a step in the right direction but needs further refinement for user friendliness, processing speed, and the ability to hold all faculty performance review material so that hardcopy supplements will not be needed in the future.
Action Item:  Faculty Office Changes 

Departing MIS faculty will vacate their offices by June 30 (when their contracts are up).  Ruidong Zhang will move into John Melrose’s vacated office.  Matt Germonprez will move into Mike Morrison’s vacated office.  Jean Pratt will move into Joline Morrison’s vacated office. Amy Bauer will move into Ruidong’s vacated office.
CURRICULUM/INSTRUCTION

Information Item:  Library Questions 
Chris Cox from the McIntyre Library requested feedback from the MIS faculty on library usage (see attached questions).  Comments will be used in developing a new strategic plan for the Library. Feedback centered on making all library assets available via the Web, creating custom Library Web portals for all UWEC faculty, staff, and students, and using library funds and facilities to support department meetings, conferences, workshops, etc.
Information Item:  MIS 240 

The tentative consensus is that MIS 240 move to a Monday, Wednesday, Friday schedule.  Monday and Wednesday would be lecture (Room 100), and Friday would be lab sessions (groups of 20).  The lab sessions would be instructed by MIS 460 students.  MIS 460 would move to the same schedule.
Information Item:  ABET self-study assignments
Tom is not ready to give faculty their ABET self-study assignments, but they will be forthcoming.  In the meantime, Tom asked faculty to look through the self-study questionnaire, which is online at http://www.uwec.edu/HiltonTS/MIS/Accreditation/ABETcacISselfStudyQuestionnaire020807.doc.
ADVISING/SERVICE

Information Item:  CoB Advising Initiative

It is expected that the College of Business advising initiative will go into effect.  The MIS Department will opt to do all its own advising.
FACILITIES

Information Item:  CNS Plans for Schneider Labs and Classrooms
Rick Richmond (CNS) and Dawna Drum presented an update on closing the SSS111 general access lab and turning it into a level 3 electronic classroom.  Computers are already being moved out of 111.  It is expected that the room will be converted over the spring break.  SSS109 and 210 will remain general access labs.  All classes will need to be moved out of 109. Additionally, plans are to close Schneider Hall daily at 10:00 p.m. for security and maintenance purposes, which would preclude student access to SSS 101, 203, 204, etc. Discussion is ongoing as to how to solve this problem.
ADMINISTRATION:

Information Item:  Associate Dean Search

Tom Hilton gave a quick update on where we are in the search process. Tom Dock has publicized an intention to make a recommendation to Provost Satz by the end of April.
Action Item:  Annual Review Meeting

Tom Hilton asked faculty to make an appointment (using Outlook) to meet with him to discuss their annual performance evaluation and professional goals.
Information Item:  AACSB update

Dale Johnson hopes that the AACSB Accreditation process will be about 80% completed by the time he leaves the Associate Dean’s position (June).  The two biggest issues are the Strategic Management plan and the Assessment plan.
EXTERNAL RELATIONS:

Information Item:  IT Seminar

The IT Seminar is scheduled for April 7, 2005.  Ruidong Zhang is working with Jackie McGrath on this project.  Ruidong will search for a keynote speaker and check into having the library services cover any expenses incurred.
Action Item:  Federated Visit
Tom Hilton and Bruce Lo will represent the MIS faculty visiting Federated Insurance in Owatona, Wisconsin on April 7 & 8, 2005.
Action Item:  Advisory Committee Meeting

The Advisory Committee Meeting will be held Friday, April 29, 2005, in the Chancellor’s Hall Conference Room.

Information Item:  Major Recruiting Activities (marketing plan)
A short discussion was held on a draft MIS Department Marketing Plan written by Tom Hilton. Please see attached copy.
The meeting adjourned at 2:00 pm.

Respectfully submitted,

Connie Jo Stafford

Program Assistant
MIS Department Marketing Plan
by Tom Hilton

I. Guiding Principles

a. Every member of MIS—faculty, staff, or student—is responsible to recruit majors.

b. Take every opportunity—capitalize on good luck as well as planning.
c. Be consistently positive.
d. Contact people one on one.

e. Maintain our present majors, especially the lower division students, by frequent contact.

f. Contact undeclared UWEC majors frequently.

g. Arrange for alumni to describe benefits of the major to current majors and other students.

h. Work to attract women, the majority of the student body but the minority of our major.

i. Attract media coverage and/or place mass media advertisements.

II. Audiences

a. Decision-maker: the student

b. Decision Influencers: parents, teachers, advisors, employers, friends

III. Talking Points

a. MIS is essentially a management discipline and is not CS, which is essentially a physical science. On the other hand, the two disciplines complement each other well and offer much opportunity for synergy.

b. A large number and variety of well-paying, interesting MIS careers are available right now.

c. MIS, while challenging, is eminently doable by any motivated UWEC student.

d. MIS professionals can have great quality of life both on and off the job.

e. The (excellent) MIS faculty are the friendliest, most helpful professors at UWEC.

f. MIS has developed only with significant contributions from women, and those contributions are at least as important today as they’ve ever been.

g. Our motto: “Come on in, the water’s fine. You can do this. We’ll help you.”

IV. Activities

a. Fall Semester

i. AITP on campus

ii. MIS 240 (with Cargill)

iii. GEN Courses

iv. Career Fair

v. Email Blast to undeclared majors

vi. Major Blitz

vii. Major Fair

viii. Student Clubs: AITP, SIFE, ONE, etc.

b. Winterim

c. Spring Semester

i. AITP on and off campus

ii. IT Seminar

iii. MIS 240 (with Cargill)

iv. GEN Course Presentations

v. Email Blast to undeclared (and business?) majors

vi. Present to Eau Claire Youth Leadership Council

vii. “The West Side” on WPR, 1/24

viii. BOB (Blugold Organizational Bash) 2/2

ix. Major Blitz in Schneider Lobby

x. High School visits

xi. MIS Dept. Newsletter (eNewsletter?)

xii. MIS Internet radio station!

xiii. Spectator Article on MIS 460

d. Summer

i. On-site Intern visits

Questions on Library Usage from Chris Cox

The library is seeking feedback from faculty and department heads on a number of issues to assist in the composition of a new strategic plan.  Please answer the questions below and also feel free to comment on anything else that may concern you.  Your assistance is greatly appreciated.  

1. What library services do you use most?  

2. The library is exploring offering programming to get more students, faculty and staff in the doors.  For example, the library is currently partnering with the English Dept and the Alumni Office to bring a poet to campus in April for National Poetry Month.  Can you think of any programs the library might partner with you or your dept. to offer?

3. Offer any thoughts you may have on the current bibliographer model for materials purchasing.  Do you feel it is successful or could it be improved?   

4. Our statistics show that use of the library’s print collection is declining while use of its media collections (CDs, DVDs) is increasing.  Why do you think this trend is occurring?  Do you feel the library should be spending more on media and less on books?

5. Have you ever had a library faculty member come into your class to assist your students in conducting research, finding appropriate sources, etc.?  Why or why not?

6. What role should the library play in the lives of UWEC students?

7. In a survey conducted last spring, faculty expressed dissatisfaction in the library’s ability to help them stay abreast of new developments, publications in their fields.  Have you any thoughts on how we might keep you up-to-date?

8. What are your thoughts on the level of communication between the library and your department?  What things are most important for you to know?  

9. What services, resources or facilities have you seen at other libraries (public or University) that you would like to see at the McIntyre Library?

