MIS Faculty Meeting Agenda

December 3, 2004
1:30 – 3:15 p.m., Schneider 221
Present:
Tom Hilton, Dale Johnson, Tony Keys, Bruce Lo, John Melrose, Joline Morrison, Mike Morrison, Ruidong Zhang
Guest:
Dean Tom Dock

· The minutes of the 8/23/04 meeting (available at http://www.uwec.edu/HiltonTS) were approved.
· Spring faculty meetings are scheduled as follows:  

· Friday, Feb 25, 1:00 – 2:30 p.m. SSS 221 and
· Friday, Apr 8, 1:00 – 2:30 p.m. SSS 221

PERSONNEL

Action Item:  Recruiting Update
At Tom Hilton’s invitation, Tom Dock explained to the MIS faculty the need for temporary personnel assistance in the marketing and finance programs. He asked the MIS faculty to approve a particular implementation of the agreement defining the Morrisons’ transfer to CS. Specifically, he requested that MIS exercise its option to recruit one tenure-track faculty member this year and one next year rather than recruiting two tenure-track faculty this year. He reiterated his full commitment to replacing both MIS tenure-track faculty within the framework of the original agreement and agreed to send a memorandum of understanding to Tom Hilton detailing the particulars of this implementation. After questions from the faculty, he excused himself and discussion continued. The consensus of the faculty was to support the dean, the finance faculty, and the marketing faculty by hiring one tenure-track faculty member this year and one next year rather than two this year.
EXTERNAL RELATIONS

Information Item:  Recruiting MIS majors
Tom Hilton indicated that the primary reason the dean turned to MIS for relief is low MIS enrollments. He led a discussion of the importance of marketing the MIS major and various ways to do so.  Tom presented some ideas that arose from a conversation he had with Chuck Tomkovick regarding this matter. He also requested that each MIS faculty member accept specific responsibility for recruiting MIS majors and asked faculty to provide a goal to that effect in each year’s annual review materials.
The meeting was adjourned at 3:15 pm.

Respectfully submitted,

Connie Jo Stafford

