MIS DEPARTMENT RETREAT
August 25, 2003
Present:
T. Hilton, A. Keys, B. Lo, J. Melrose, C. Morrison, J. Morrison, R. Zhang
Guest:
V. T. Dock

Absent:
D. Johnson
The meeting was called to order at 1:30 p.m. at T. Hilton’s home.
1. John M. and Tom H. will work together to identify students from MIS 240 who Tom H. will invite into the MIS major. Tom H. will write each one a letter.

2. To send a consistent message to our various constituencies, MIS faculty will frame curriculum and staffing issues in terms of the following subspecialties: IS Design, IS Development, Database Management, Data Communications, and End-User Computing.

3. To reinforce professional credibility, on the first class day of each semester, MIS faculty will introduce each other to their students.

4. Tom H. will tell the MIS faculty what the average grade is at UWEC, in the College of Business, and in each of the departments in the College.

5. Tom H. will clarify and document the travel funding policy in the department.

6. To help improve the job placement of our graduates, MIS faculty will regularly encourage MIS majors to seek internships.

7. John M. will find out what high school classes might work as venues for recruiting MIS majors.

8. Bruce L. will find out what articulation agreements exist between UWEC and WI technical colleges.

9. Tony K. will find out what's involved in offering a summer computer camp for high school sophomores and juniors.

10. To improve the professional services available to our students throughout their careers, the MIS faculty approve Amanda Neimuth's investigation of changing our student chapter sponsor from SIM to AITP.

11. The MIS faculty agree that their most pressing physical facilities need right now is for office furniture that addresses ergonomic and office space utilization requirements. Without compromising more important priorities, Tom H. will seek funding for upgraded office furniture.

12. Tom H. will find out whether cell phones can cost-effectively replace our present office phones. 

13. Mike M. will report on ways to better relate to the Department advisory committee.

14. John M. will check into creating a 4-color brochure for recruiting MIS majors. It may be based on a document created by our SIM chapter about 3 years ago. Yvonne may have an electronic copy of that document. 

15. Bruce L. and Ruidong Z. will look into ways of relating better to MIS alumni. These may include a web site, homecoming activities, and scheduling faculty coverage of all scheduled alumni gatherings. 

16. The MIS faculty agree to have at least 5 office hours per week and to work on campus during the “core” hours of the work day (9:30 - 3:30) at least 4 days per week unless otherwise agreed on with the Dept. chair. Naturally we all will work at least 40 hours per week, but the work will necessarily be done where and when dictated by professional and personal requirements. 

17. To declare a major in MIS, students will be required to read and sign a “major information form” available from the Dept. P.A. as evidence that they understand the requirements of the major. On the form they will be able to request a meeting with an advisor if they want more information prior to declaring an MIS major. The Dept. P.A. will actually change their major after receiving the signed form. Tom H. will send a welcome/congratulations letter to all new majors. 

18. Faculty will visit each other's classes each semester and submit peer teaching evaluations to the instructor as a supplement to student evaluations. Tenure track faculty may choose, at their option, to use these peer evaluations in their documentation.

19. Tom H. will see how to provide summer work opportunities for faculty who want them. 

20. The faculty will consider three changes to the requirements of the MIS major. A) Define more comprehensive treatment of system analysis and design content to include project management. B) Consider incorporating some of this additional content into MIS 460, possibly creating two analysis and design courses: 310 for basic and 460 for advanced. C) Return 3 required credits to the major that were removed 2 or 3 years ago (MIS 350); possibly object-oriented content a la MIS 491 or information security content or hardware/OS content. 

21. Tom H. will meet with Andy Phillips to coordinate CS and MIS offerings. 

22. Tom H. will work with Mike Tokheim to hold the CIS conference. He will look into expanding the annual seminar sponsored by the student chapter of SIM to meet Dept. needs relating to prospective majors and employers. 

The meeting adjourned at 6:30 p.m.

Respectfully submitted,
Thomas Hilton
Dept. Chair
