Minutes

Information Systems Industry Advisory Committee
September 26, 2008
Information Systems Department

University of Wisconsin-Eau Claire

Cargill Collaboration Center (SSS 203) and Cargill Computer Lab (SSS 204), Schneider Hall

Present:
Industry Representatives


Ellen Burgermeister, IS Recruiter, Northwestern Mutual 



Jeffrey Cookle, Senior Computer Analyst, Hormel Foods Corporation



Rick Good, IT Manager, CUNA Mutual Group



Mark Hosmann, IT Talent Consultant, Cargill Animal Nutrition



Terri Hunt, IS Manager, Federated Mutual Insurance Company



Kenneth Kaiser, Vice President of Corporate Systems, Target Corporation



Mike Kramer, IS Manager, Liberty Mutual Group



John Mason, Vice President, Fidelity National Information Services


Richard Schroder, President & CEO, Trident Group, Inc.



David Staloch, Senior Manager, Accenture



Brent Willi, President & CEO, Strategy 1 Consulting



Evelyn Zabo, VP Global Alliances, Siemens IT Solutions & Services


IS Department



Don Gaber, Lecturer



Matt Germonprez, Assistant Professor



Tom Hilton, Chair & Professor



Tony Keys, Associate Professor



Bruce Lo, Professor



Jean Pratt, Assistant Professor



Barbara Tumm, Department Associate (recorder)



Ruidong Zhang, Associate Professor


College of Business


Becca Brandt, IS Student Representative



Dawna Drum, Coordinator of Instructional Technology



Jessica Gardner, Career & Employment Manager, Career Services Office



Erin Leifker, Career & Employment Coordinator, Career Services Office



Bob Sutton, Associate Dean 

Opening
· Continental Breakfast from 8:30-9 a.m.
· Group photo was taken at 9 a.m.

· Jean Pratt called the meeting to order at 9:20 a.m.  

· Meeting minutes of 4/25/08 meeting were approved with modification of “Laptop initiative discussion” item (p.2).  Dawna Drum reported that existing computers in the College of Business labs will be kept current, and the College of Business cannot afford to provide laptops to students so will not provide a temporary laptop rental option to students.  
· Spring meeting date of the committee is Friday, April 24, 2009.

· Introductions of new members were made:  Barbara Tumm is the new IS department associate and recorder for meetings; Rick Good joins as industry representative from CUNA Mutual; Ellen Burgermeister representing Northwestern Mutual today; and Jessica Gardner has joined the UWEC Career Services office.  
· Naming of a new Co-Chair is in process and all committee members will be notified when the position is filled. 
Updates
· Career Services:  Erin Leifker introduced her new colleague in Career Services, Jessica Gardner.  Generally, Jessica will be working with companies in Wisconsin and Erin with those in Minnesota.  They reviewed the resources and activities available to students during “explore your possibilities week.”   Kudos to their office for organization at Career Fair yesterday.  
· State of the College – Bob Sutton, Associate Dean
· University Strategic Planning Process 
· This is seen as a positive and exciting process by the College of Business.
· The shifting of resources that will ultimately take place could result in resource opportunities.
· Everyone is concerned about the economy and the impact on the State’s tax base. 
· Overall enrollments in Business majors are gradually increasing, and currently are pushing us to full capacity.  The Chancellor has expressed interest in growth of College of Business.  
· When asked by industry member how the UWEC College of Business compares to other area universities, Dr. Sutton commented that:
· Our opportunities for students very good.

· Eau Claire is much more aggressive in resource and program development.
· Other campuses are getting new buildings, so we are going to have to make some changes on the “inside.”  

· Tom Dock has assumed an interim position as Vice Chancellor for administration, finance and facilities.
· State of the Department – Tom Hilton, Information Systems
· IS faculty are teaching outside of the department in a few areas, and this has some advantage for outreach efforts to students in other majors.
· IS Department will be piloting the College laptop initiative in four courses during the spring 2009 semester.  Comments regarding this:

· Oracle is sensitive to JVM, OS SP, etc., so a virtual machine environment for it might be needed

· Students doing their own trouble-shooting might actually be a valid instructional experience

· Be sure to encourage up-to-date anti-virus protection

· Be sure students know some of the more nuanced aspects of OS mgt such as stopping and starting services

· Keep a log to document issues that arise so we remember what we learn in the pilot test

· Don Gaber has done a survey in IS 240 of how many students have access to laptop.  Ninety percent said they have a laptop available.  Furthermore, survey responses of incoming freshmen show that  100% will have a laptop.  
· Data assessing the quality of IS program was reviewed by Tom Hilton.  He presented statistics and comparative data from exit exam results.  The following comments were offered as part of this discussion: 
· Consider offering 2 copies of the exit exam, one for BA emphasis students and one for SD emphasis students, so we can compare performance at the item level.
· Survey alumni regarding their persistence in the major.  Their success in the field and economic impact could be an excellent component for strategic plan.  
· With the economy favoring large organizations, educate students for success in large organizations.
· Consider conducting the off-shore outsourcing management exercise from IS 380 in IS 460.
· Current enrollment data was reviewed, and ideas for increasing enrollment, particularly females, were discussed, including:

· Host a middle school IT summer camp (also a STEM summer camp?).  Use middle school counselors as contacts.  
· Send current IS students to high schools, along with an IS representative, to promote major.  

· Department enrollments tend to lag industry by 2-3 years.

· Hiring needs of industry are persistent.  In fact, a growing IT market is evident in Minneapolis area.  The current trend of large corporate acquisitions and transitions requires technology experts.  
· Kudos to Dr. Matt Germonprez for UWEC Excellence in Teaching Award.  

IS Learning Goals and Assessment:  Aligning IS Learning with Industry Requirements – Tony Keys
The working draft of the IS Department’s five learning goals was presented to the industry representatives for their reaction, discussion, and input on key focus areas.  

· Goal #1:  Effectively write and speak to both technical and business audiences.  Discussion comments:

· Teach business vocabulary, email etiquette, IM etiquette.  

· Political and professional savvy – know what not to write.  

· Include listening skills, empathy, context

· English language weakness

· Teach professionalism in writing – tone, correctness, etc.  

· Goal #2:  Critically apply the Systems Approach to analyze and develop business systems and processes.  Discussion comments:  

· Analyze, develop, & support

· Add “automate them as appropriate” (good business decisions—functionality, cost, and time measures)

· Leverage existing resources (know/develop architecture, reuse)

· Beef up excitement around IS 310 - make sure students know/feel how important it is

· Goal #3:  Acquire technical skills.  Discussion comments: 

· Don't overemphasize this

· Present it in terms of database mgt & software engineering rather than “scripting”

· Include security, business continuation, system performance, and other "non-business function" requirements

· Teach students to cost-justify new systems.
· "Right goal, wrong rationale."

· Integrate, expose/consume software resources

· Goal #4: Demonstrate the team skills necessary for working in a diverse workforce.
· Emphasize accommodating cultural differences in international teams

· Teach functioning in virtual teams

· Teach functioning in short-lived project teams and in long-lived organizational teams

· This can differentiate our IS program

· Teach a good balance of collaboration & independence

· maintain a liberal education emphasis for broad-mindedness

· Goal #5: Demonstrate the ability to carry out self-directed learning.  

· Teach students to learn independently but also when to get help & not try to do it alone

· Check reuse, too (don't be biased toward invention and end up reinventing the wheel)

· Teach self-directed thinking, self-directed growth (not just how to self-learn a technology)

· "deal with ambiguity" "Get my job done" "innovate"

· Teach problem-solving, critical thinking

· Teach how to stay connected while learning independently

Review of Student/Industry Discussion from Spring 2008 Meeting –Jean Pratt
The department would like to use the discussion comments from last spring’s meeting to improve our curriculum.  Feedback from industry reps was requested on each section – Strengths, Opportunities, and Faculty.  
· Emphasize internships to develop professionalism

· Teach generational differences, humility (probably in Mgmt 340?)

· More spontaneous in-class instruction good

· Better advising good

· Integrate IS faculty with the rest of the business faculty

· Bridging of gap between student life and work life – Corporate America vs. student life.

Lunch was held at the Dulany Inn.  The meeting reconvened at 1:15 in SSS 204. 
UWEC Strategic Plan, Program to Evaluation and Enhance Quality (PEEQ), and Quick-win Initiatives:  Impact on the Department – Tom Hilton
The Strategic planning goals were reviewed.  The emphasis of goals 1-3 is to transform learning.  Goals 4-7 focus on transforming the university—physical resource and human resource topics.  Today’s concentration is goals 1 – 3.  We would like industry input on PEEQ, quick-win initiatives, and budget proposals.  Comments and ideas follow:  

· offer "140" GE course

· Develop a "water cooler" or "grapevine" blog/wiki; to foster informal idea generation. Have a "Food Fight” application – “throw it on the wall and See what sticks."

· Host and/or attend ethnic food diversity days

· Set specific goals for diversity (e.g., 20 more women in IS major by year-end)

· Use the exit exam sub Scores to improve courses

· Establish study abroad and/or international internship partnerships

· Promote (conceptual) diversity in the IS program by including A&S courses in the IS program

· Encourage IS students to complete the international business certificate

· Have an Ethics of business & IS (in partnership with Dept of Phil & Rels)

· Hire an outside-the-box consultant to get outside-the-box thinking on how to increase diversity

· develop a definition of the “model IS graduate” to aim IS efforts at

· develop an IS international/internship funding plan

· Require an international internship of all IS grads (including appropriate prerequisite courses)

· Develop an Independent study, semi- internship for small student groups guided by faculty

· The dual emphasis distinguishes us, so use it to market to diverse students

· Include co-curricular experiences in the ILP

· Sell the "IS experience" rather than just the IS curriculum

· Develop an IS honors program or other rigorous paths through the IS major to attract excellent students and put a shine on all the other students

· Lead an international spring break IS trip

· Develop a 2nd language option in the IS program

· Offer a personal finance course

· Offer an IS in nursing course (or IS in x course) to attract (female) students

· Attend ethnic events to answer questions & sell IS

· Develop an IS Dept KPI dashboard
IS Industry Advisory Committee Bylaws – Jean Pratt

The development of committee by-laws was reviewed by Dr. Pratt.  Feedback sought on the draft as presented.  Suggestions for improving by-laws: 

· State that attendance at 2 meetings per year is desired rather than required

· Include a confidentiality statement

· Define whether membership is individual or organizational (e.g., can a member pass his/her seat to a colleague without reapplication)

· Stagger co-chair terms

· Define committee members’ purview to include providing input on “the general direction of the department” as well as the curriculum

· Fall meeting date is always the Friday after Career Conference.  Spring meeting date is fourth Friday of April.  

Adjourn – 2:48 pm
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