Minutes

IS Advisory Committee Meeting

“Rough Draft”

Information Systems Department

University of Wisconsin – Eau Claire

8:30 a.m. – 3:00 p.m., Friday, October 13, 2006

Alumni Room, Davies Center (moved from Eagle Room)
Conducting: Mark Hosmann and Jean Pratt, Committee Co-chairs
Present:
Amy Bauer, IS Department


Dawna Drum, COB


Dave Elsen, Schneider National, Inc.


Andy Feest, Cisco, Inc.


Matt Germonprez, IS Department


Tom Hilton, Chair, IS Department


Mark Hosmann, Cargill Animal Nutrition


Robin Johengen, Internships/Career Services

Ken Kaiser, Target Stores HQ

Anthony Keys, IS Department


Bruce Lo, IS Department


Bernie McGarrigle, Ecolab

Franny Meyer-Briggs, IS Department


Alan Murphy, Roehl Transport, Inc.


Pete Nassios, Jenny-O Turkey Store


Tim Peterson, UnitedHealth Group


Rick Schroder, Smart Homes


Dave Staloch, Accenture


Jim Stephani, Federated Mutual Insurance


Bob Sutton, COB Associate Dean

Tom Winter, P & H Mining Equipment


Terri Witak, CUNA Mutual Group


Absent:
Dave Grassl, Roehl Transport, Inc.

Kyle Hammer, 3M Corp.

John Kring, Skyline Technologies

John Mason, EFunds

Brenda Nault, 3M Corp.

Neil Prom, Kimberly-Clark Corp.

Mike Tokheim, WI Tech College System

Brent Willi, Strategy1 Consulting

Evelyn Zabo, Accenture

Ruidong Zhang, IS Department

INTRODUCTIONS

Mark Hosmann welcomed everyone and thanked Ken Kaiser and Target for hosting last night’s social event. He welcomed Christine Zani, our first-ever student representative on the IS Industry Advisory Committee
Minutes of the last meeting were approved.
The next meeting of this committee is scheduled for Friday, April 27, 2007.
STATE OF THE BUSINESS

Company representatives shared information about their companies and what types of skills are needed to fill positions at their companies:

· More IS graduates in general (reiterated by everyone)
· Ability to work in and lead a diverse workforce

· Facility with global business, including foreign language capability (especially Spanish)

· Ability to integrate/migrate diverse systems across the world into a single platform

· Ability to work in and lead off-shore relationships

· Enterprise Resource Planning facility, especially with SAP
· Ability to manage centralized Web services
· Project management skill
· Internship experience prior to graduation
· Understanding that most technical aspects of a job are taught in-house after a person is hired

· Opportunities in college to develop and demonstrate IS aptitude

· Evidence of intellect and drive such as a good GPA or faculty recommendation
STATE OF THE DEPARTMENT

Tom Hilton reported on staffing, finances, academic quality, and enrollment trends:

· Staffing: All faculty and staff have stayed in their positions and there has been no turnover in a year.
· Finances: Continued state funding cuts have begun to affect Department functions such as travel and research. Matt Germonprez reported that Roehl Transport and Skyline Technologies have each funded a “mentorship” (summer on-site internship and fall on-campus internship including a laptop PC). Dawna Drum reported that Cargill has funded a project to re-purpose the Cargill Telecommunications Lab as a state-of-the-art human-computer interaction lab that capitalizes on continuing technology miniaturization and convergence to emphasize knowledge-worker productivity. Tony Keys reported on which companies fund IS scholarships and how much money is in each scholarship.
· Academic Quality: In the interest of fully supporting our continued AACSB accreditation, the IS faculty voted at their August retreat to table ABET accreditation efforts. Bob Sutton reported on continuing efforts to maintain AACSB accreditation and requested Committee member participation in a College SWOT (strengths, weaknesses, opportunities, and threats) analysis to be conducted via email. The IS program learning goals complement those of the College and University and will continue to change as the industry evolves. UWEC IS graduate performance on the nationally normed ICCP IS exit exam, administered to all graduating IS seniors, continues to far outpace the average, indicating very good academic quality relative to other institutions that use the exam. IT infrastructure, system scalability, quality assurance, and documentation may be under-represented topics in the curriculum, however.
· Program Enrollment: Enrollment is presently flat since last year, but we expect further recovery in line with the modest growth of the past two years. The New IS major is attracting a much higher proportion of women than did the old MIS major. Tony Keys will continue tracking detailed enrollment data in an effort to understand its determinants. Graduating IS seniors now teach a weekly lab session in IS 240, not only to enrich IS 240 and give practice in interpersonal communication to the seniors, but to promote a feeling of community among students and attract more majors; this semester is the first full-scale field test of the concept and is presently going well.
COMMITTEE MISSION

Tom Hilton presented the IS Advisory Committee mission statement as revised per last spring’s discussion, and it was approved by acclamation:
The IS Industry Advisory Committee is a body of IS professionals who provide input to the IS Department regarding all aspects of its mission. The Committee has particular influence on
· attracting students, including women and minorities, into the IS major, minor, and certificate programs; 

· retaining IS students so that they complete their programs; 

· educating IS students excellently, especially with respect to industry needs and trends; and 

· placing IS students in internships and career employment.
The Department seeks the following traits in Committee members:
· IS industry leadership and vision

· Commitment to supporting and improving the UW-Eau Claire IS Department

· Participation in two Committee meetings per year

PROMOTING THE IS MAJOR
Tom Hilton reiterated the Committee consensus that attracting more students into the IS field is our top priority at this point in time. Matt Germonprez, chair of the IS Department public relations committee, lead a discussion of how to apply pipeline management concepts to attract and retain IS students. The IS Student Pipeline was defined as having six segments; the committee divided into six groups, and each discussed ways to address one segment of the pipeline. Following are the segments in order from in-department to in-community and ideas for how to address each:

	Pipeline Segment
	Activity

	Retain IS majors to graduation
	1. Teach and advise excellently
2. Provide a complementary laptop to every IS major that they can keep if they graduate in IS
3. In an IS class, manage a real off-shore development project for a company
4. Assign each IS major to an Advisory Committee member mentor

5. Have good students tutor those who struggle

	Attract Uncommitted Business Majors
	1. Present in classes and student organizations
2. Sponsor a concert and do sound, special effects, etc.

3. Pay a referral fee to IS students who bring in a major

4. Open the Advisory Committee lunch to all interested students

5. Develop on-campus internships to prove value of IS to UWEC students

	Attract Undeclared or Uncommitted Non-Business Majors
	1. Promote minor and certificate as well as major

2. Participate in on-campus promotional events1
3. Have a “follow-the-money float in the UWEC homecoming parade 

4. Create requirement sheets showing integration of IS minor into various non-comprehensive majors

	Attract UWEC-Bound Students
	1. Maintain UWEC-IS Web Site
2. Bring high school groups on campus for day tours

	Attract College-Bound Students
	1. Advisory Committee members visit high schools near their homes or workplace and explain the benefits of IS careers2
2. Work through Chamber of Commerce to create campus-sponsored community tech club
3. Host a periodic workshop for students’ parents to learn PC security

	Raise General Community Awareness
	1. Use Web-based “viral” marketing via YouTube-like promotional video spots3
2. Figure out a way to use MySpace.com to promote IS

	1
Ken Kaiser of Target volunteered his funding and assistance in organizing and marketing “Tech-Con,” the gathering formerly known as the IS Seminar.

2
Terri Witak of CUNA volunteered to coordinate this.

3
Ken Kaiser of Target volunteered his company’s advertising staff and video production facilities to develop these video spots. Also have students help create ad content.


The following content points were identified as central to our message:

· Starting salaries are among the highest available to bachelor’s degree holders.

· Career potential is among the best for any occupation.

· The excellent quality of professional life in IS does not match some popular perceptions.

· IS ≠ dead-end geek job

· IS ≠ full-time programming
· While IS is more business-oriented than is CS, IS values CS as an essential partner.

· IS values diversity and welcomes all capable people.

· IS program offerings are readily adaptable to any academic program or set of career goals.

· UWEC campus life is exceptional (safe, fun, etc.).

The following hot-buttons were identified as potential core issues around which to build short video spots:

· Zany fun with tech (a la Hoops & Yoyo?)
· Ethics, save the world with IS (a la Dove Evolution?)
· Tech gadgets are useful, fun, needed, etc.

· Great salaries in IS

· Great placement at graduation in IS

· Great quality of UWEC IS programs

· Great college lifestyle at UWEC IS

The meeting adjourned at 3:00 p.m.

